fiscal year

2019-20

annual report

table of contents
ANNUAL REPORT
October 1, 2019 – September 30, 2020
Board of Directors............................................................................................................ 1
Message from the President....................................................................................2
Message from the Director........................................................................................4

Page 1

Volunteers............................................................................................................................6
Internships & Organizational Chart.......................................................................7
Educational Report.........................................................................................................8
Buildings and Grounds Report.............................................................................. 11
Exhibitions Report..........................................................................................................12
Pottery Studio Advisosry Committee................................................................14
SCAA Online Store.........................................................................................................14
Marketing and Publicity Report........................................................................... 16
Financial Report..............................................................................................................17
For the Future.................................................................................................................. 18

board of directors
The following is a list of Officers and Directors that were elected at the
annual meeting on November 1, 2020. Each board member is eligible
to serve for a maximum of six years.
The following candidates have agreed to continue service on the
SCAA Executive Committee:
First Year Name

Position

2016
2016
2018
2019

President
Vice-President
Treasurer
Secretary

Christine Sullivan
Paula Imbergamo
Steven Bienenfeld, CPA
Lynn Wagner

Term
2020-2022
2020-2022
2019-2021
2019-2021

The following board member was elected for a two-year term:
2019

Christine Herron

Member-At-Large

2020-2022

The following board members were elected to finish the second year
of a two-year term:
2018
2019

Lynne Moulton
John Barbato

Member-At-Large
Member-At-Large

2020-2021
2020-2021

The following new board candidates have been elected to fill two
year terms:
2020
2020

Nancy Vetters
Damian Rufo

Member-At-Large
Member-At-Large

1

2020-2022
2020-2022

a message from scaa president

christine sullivan

We started 2020 with lofty goals, our vision focused on the future
and the growth of our arts community. No one could have imagined
that the year 2020 would take such a turn. For all of us, life as
we knew it stopped, and shifted. The world of SCAA stopped and
shifted too.
I cannot go any further without recognizing Kathleen Carland and
the staff of SCAA – Jen Ferry, Jason Fong, Todd Kenney and Jeanne
Wettlaufer. Under Kathleen’s incredible leadership, a lot of hard work
and a ton of creativity, SCAA was able to pivot. The SCAA team needs
to be celebrated today. They are the heart of our community, and
we would not have survived 2020 without their commitment
and perseverance.
Even with the limitations placed on us – we managed to keep
creativity flowing with Giving Art A Voice, a virtual exhibit that
received statewide recognition. We pivoted our studio schedules,
offered small classes, added outdoor classes and managed the
careful use of our spaces. Even though SCAA was different this year,
we have so many things to celebrate! Despite Covid-19 we gained
64 new members this year for a total of 362. Though delayed, our
MAC Sale broke a record with $2,500 in sales. We only had 6 exhibits,
but our exhibit sales broke a record with $6,117. Our October outdoor
sale gave us black Friday sales of almost $12,000. We expanded our
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gift shop and created our first Online Art Store. And, who would ever
have thought, my favorite and our biggest fundraiser could move to
a virtual platform? The Art Heist broke all of our records – the most
artwork donated, the most tickets sold and let’s face it, the best gang
of thieves we could find. Clearly, the best of people are seen in the
worst of times.
Each year, I find myself saying I am so proud of our accomplishments.
However, this year, it is different, how can it not be. I have never been
prouder of SCAA, the staff and all of our new accomplishments.
Covid-19 forced us to look at our community in a whole new light.
This new light can remain bright for us in the future. Moving forward
into 2021 we can’t rest on our laurels, we survived 2020, but so many
organizations and businesses have closed their doors. The arts have
been hit especially hard. 2021 is going to be hard – but I have no
doubt that this arts community, together can accomplish anything it
puts its minds too!
As this new year unfolds, and we move towards more new norms,
consider what can be, take a class, come see an exhibit, volunteer
and stay active in our SCAA community. Most importantly, stay safe,
healthy and strong.
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a message from executive director

kathleen carland

Like the beginning of a Tale of Two Cities, “It was the best of times,
it was the worst of times, it was the age of wisdom, it was the age of
foolishness, it was the epoch of belief, it was the epoch of incredulity,
it was the season of Light, it was the season of Darkness, it was the
spring of hope, it was the winter of despair.”
In spite of all the turbulence the pandemic ushered into everyone’s
life, somehow the SCAA has navigated the twists and turns, yes with
some anxiety, but always with great hope. We discovered unexpected opportunities. For example, Cassidy Ferry, a student at LaSalle
Academy and budding filmmaker, filmed exhibit jurors so everyone at
home could hear their commentary. Everyone enjoyed it so much we
hope to do this often.
We pivoted the Great Art Heist into a virtual event, developed online
exhibits and sign ups. Chris Herron, Jason Fong and Jen Ferry
collaborated to start our Curated Online Store. The 50th Anniversary
Holiday Sale was postponed until December 2021 and an outdoor
and Covid safe October Pottery and Art Sale took its place. Lynne
Moulton, Board Member an Holiday Committee Chair and her
committee worked hand in hand with staff to make this a
wonderful event.
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I am very proud of our staff and volunteers for their amazing ability
to adapt to this very challenging year. As always they bring their best
- their dedication, creativity, consistent effort and high quality work.
Jason Fong adapted our exhibits calendar many times. Jen Ferry
utilized her graphic design skills to create our online ‘Giving Art
A Voice’ exhibit during the height of the pandemic as well as our
bi-monthly Constant Contact. Some classes were virtual, but it was
the outdoor classes that were a big hit over the summer months.
Sometimes March seems so long ago, it was then our Studio
Manager, Todd Kenney, came in every day during our closure,
communicating with studio members and students, attending to
the needs of the studios, and caretaking our properties. Jeanne
Wettlaufer, our Office Manager, issued over $8,000 in gift certificates
for spring canceled classes and activities. Her diligence is
so appreciated.
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volunteers

jeanne

Volunteers are the heart of every non-profit organization. Our
Volunteer Appreciation event in February 2020 featured great
refreshments and a group art activity, the Exquisite Corpse. The
activity created some really terrific art. Awards were given for a
variety of volunteer activities including Volunteer of the Year
presented to Allie Rice for logging the most volunteer hours and
helping in a variety of projects.
Volunteers support the program in so many capacities. Gallery
Docents contribute a personal welcome, share valuable information with our visitors and assist office staff with many tasks. Bulk
mailing volunteers make sure all mailings are timely. Other
volunteers contribute a special talent or manage a specific task,
like compiling statistics or efforts on special projects. Pottery
volunteers assist with unloading kilns and gardeners keep our
gardens … the list is limitless. Volunteers serve on committees all
year long. Our volunteer focus for 2021 is asking members and
supporters to consider sharing their time and talent on one of our
committees. Please contact me at execdirector@southcountyart.
org for more information on specific committees. Next year’s
Volunteer Appreciation will be held on Saturday, June 26th – mark
your calendars.
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internships
This year SCAA has had the benefit of three URI Student Interns
who contributed to the SCAA in a variety of ways including
assisting with Social Media, SCAA promotional activities, the
Patch, Instagram, Facebook and so much more.

organizational chart

Our Fresh Air Series
class with Trish Hurley
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educational report
jen ferry, associate director
From Closed in March to Open in June
SCAA’s Educational Program has continued to provide the local
community with access to learning about the arts. In Fall of 2019
and Winter of 2020, SCAA offered 52 classes, typical of this time of
year. Our 2020 Spring session was planned and classes were about
to start when COVID forced us to close. By the time we reopened
in late June, we had a plan that gave students the ability to take
classes in a safe environment that adhered to all the state’s
COVID guidelines. We introduced the Fresh Air Series, an
assortment of 12 workshops and full-length classes held under
tents in our backyard.
By August, we had fully adapted to our new normal and our pottery
classes started again. Attempting to keep to the safety of the
outdoors, we offered more firing workshops than usual. Woodfire,
Pit Fire, Saggar and Raku classes let students experience the
different effects that those firings produce. For indoor pottery
classes, we moved four wheels upstairs into the painting studio
so that social distancing guidelines could be put into place. With
the pottery studio members, we offered studio time through an intricate scheduling system that is continually updated by Todd, our
pottery studio manager. This gives each pottery studio member a
chance to work safely in the studio for three hours, four times
a week.
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Seasonal Transitions and Adaptations
As our fall classes are ending, we again have to adapt to keeping
our classes safe. All mediums, except printmaking and pottery, will
have their classes in our gallery, our biggest space. Being inside
presents it own challenges. We knew, with winter coming on and
having to close our windows, that air quality is the upmost importance. We purchased, and placed in our gallery, four air purifiers
that each cleans the air five times an hour. The risk of contracting
COVID is further mitigated with every student having their own table
six feet apart and wearing masks. The pottery studio poses another
challenge since clay dust tends to clog regular air purification
systems. Plans are underway for a new clean air delivery system

welcome to scaa

that is more conducive to the studio’s level of clay dust. We are

confident that by January, when those classes begin, that we’ll be
able to provide a safe environment. Adapting to these unprecedented times has been challenging but it’s been worthwhile. We
are here so that the community can have access to the arts through
learning, sharing and creating. We have done this and will continue to be adaptive facing these challenges so that everyone can
feel safe to come, take classes, and creatively express themselves
through their art.

Quick Fact: Pottery Students and Members now sign up
for time in the studio on Signup.com to avoid overcrowding
and maintain social distancing.
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educational reportjeanne
cont.
Remote Learning for Adults and Teens
For those who felt more comfortable at home, we created an
online self-paced watercolors class featuring three hours of
video lessons and demonstrations. We were also successful
in providing a series of Zoom classes that offered local teens
a chance to learn about watercolors, art journaling and drawing for free. This was made possible by a collaboration with the
Peace Dale Library and funded by a grant from the Ocean State
Library Services.

Christine Sullivan lauds the amazingly talented people that
belong to the association, “SCAA allows everyone, every
level, the chance to explore and express their creativity. For
me, SCAA is more about the people – the encouragement
and support to try new things, make new friends, and have a
sense of pride being part of such an amazing community.”

2019-2020 education statistics
5 new teachers
95 classes
489 students
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building & grounds
john barbato, chairperson
John Barbato, Board Chair of the Buildings and Grounds, and
his committee worked in collaboration with Todd Kenney, Studio
Manager and Jeanne Wettlaufer (gardens) and a local contractor
to accomplish the following in the past year:
Helme House and Grounds
• Refinished gallery floors, painted walls, stairway,
		

entryway, new lighting in foyer.

• Air conditioning added to Gift Shop and Office.
• Completed a long term maintenance plan: completed
		

small and larger jobs on the plan such as cleaning out

		

of gutters.

• Stone studio door repaired.
• Gardens maintained, invasive species and brush cleared
		

on west side of Helme House.

Studio Annex
Todd Kenney, Studio Manager
• A new coat of paint on the workroom floor of the
		

pottery studio.

• A new railing on the second floor.
• Reorganized the workroom materials and cleaned
		

out the second floor paint studio.

• Installed a new lock box for security to studio
		

annex entry.
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exhibitions report
jason fong, exhibitions director
Although the first two exhibits of 2020 went as planned, in March
with the onset of the worldwide Covid-19 pandemic and the
subsequent shutdown, we were forced to revise the exhibit
schedule for the remainder of the year.
Our initial response was to make an impromptu call for art inviting
members and artists to submit images of work made in response
to the shutdown. The images received were collected into an
online slideshow which was published on the SCAA website and
resulted in a powerful exhibit which was entitled “Giving Art a
Voice.” This show garnered much attention throughout the state
and was promoted by RISCA and covered by local media. When
approval was given to reopen the gallery in June, a request was
made to the artists included in the online exhibit to display the
work in the gallery.
Following this we resumed regular shows in the Helme House.
We were able to run the Earthworks exhibit, the Great Art Heist,
the Members Annual, and we are currently exhibiting the All Media
Exhibit which will finish out the year, as the annual Holiday Sale
has been canceled in response to Covid-19.
Drop off procedures were modified to take in to account social
distancing concerns and opening receptions for the exhibits have
not occurred since February. We maintained the tradition of the
live jury/critique associated with Earthworks by recording the

12

juror’s review and publishing it online. Similarly, the Art Heist was
changed to an online event which required an entire reworking of
the process. Currently we are working to establish an online
submittal process for exhibits which will continue to serve us after
the pandemic is behind.
Perhaps the biggest disappointment was losing the Rhode Island
State Council for the Arts (RISCA) Fellowship Exhibit which we
were to host in March. This would have been an honor and a great
opportunity to promote our organization throughout the state.
We hope that we will have another chance to host this exhibit in
the future. Because of time lost while the gallery was shut down,
several Member Invitational shows also did not occur. These will
resume in 2021.
Participation in many of the shows has been somewhat reduced
compared to last year but remains strong. The Art Heist received
enough donated work to be only two shy of last year’s record and
all tickets sold out. Sales of work from the gallery have also been
up. The Annual Calendar of Exhibits and Events will be posted on
the SCAA website in December 2020.

Quick Fact: Exhibit Sales increased during the pandemic,
the following is the 30% share to SCAA:
2019-2020 $6,117
2018-2019 $3,766
2017-2018
$3,475
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pottery studio advisory
October 2019-September 30, 2020
The purpose of the PSAC is to serve as an advisory committee
to the Executive Director and Board regarding issues arising from
or affecting the Pottery Studio and its membership, and as a
conduit for reciprocal transmission of information, ideas and
requests between the members of the pottery studio and the
SCAA Board of Directors.
It was decided by both the PSAC and members that there was no
need for an annual pot shop meeting this past year. Voting
did take place and new Pottery Studio Advisory Committee
members selected were Kris Angell, Linda Hufnagel, Denis
Martin and Juel Plotkin. Denis Martin became chair of the
committee and Kathleen Carland, SCAA Executive Director, is
ex-officio staff to the committee, and joined by Todd Kenney,
Studio Manager, as needed. A full copy of this report is available
through the SCAA office by emailing info@southcountyart.org.
The new committee for 2020-2021 are Denis Martin, Chairperson,
Rose Donner, Alice Dugan, Susan Barbato, Linda Hufnagel and
Juel Plotkin

scaa launches its new
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committee report
denis martin, chairperson
2019-2020 Highlights:
• In May 2020 the studio reopened.
• Students and members now reserve space in the 		
		 studio through a sign up app to ensure we maintain 		
		 the limit of five persons in the wheel room and one
		 in the glaze room. There was positive feedback on 		
		 this change.
• Pottery Studio members could defer their member-		
		 ship for up to one year due to the Pandemic without
		 loss of membership.
• A new lockbox for the studio keys was installed for 		
		 greater security.
• A glaze chart was created for studio reference.
• General cleaning and organizational improvements 		
		 were implemented.
• Pottery Studio General Rules of Operation were 		
		 reevaluated and implemented.

online store in september
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marketing & publicity report
kathleen carland
Our student interns assisted in expanding our Social Media
presence on all platforms, Instagram and Facebook. Their
diligence helped us grow our Instagram followers from 694
to 1,091 in one year. A majority of the articles were written by
the South County Independent or the Narragansett Times.
Instagram Posts
Year
2018
2019
2020

Number of Posts
197
145
207

Number of Followers
368
694
1,091

Archived Publicity of Feature Articles in Print and Social Media
Number of
Year

Feature Articles

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

1
1
4
4
5
2
6
9
13
15
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financial report
steven bienenfeld, cpa
Proposed Budget FY 2020-21
Income
Direct Public Support
Helme Studio Rentals
Educational Income
Mixed Media Classes
Paint Classes
Photography Classes
Drawing Classes
Pottery Studio
Stone Studio
Print Studio
Total Educational Income
Exhibition Income
Membership Income
Special Events Income
Total Income

RI Foundation Investments
$11,000
$24,000
$1,000
$10,000
$2,000
$4,000
$68,000
$750
$1,000
$121,750
$33,000
$19,000
$16,000
$224,750

Expenses
Program Service
$90,000
Personnel
$132,517
Administrative
$70,000
Total Expense
$292,517
Net Ordinary Income
($67,767)
				
Other Revenue
RI Foundation
Investment Income

Founder’s Fund
$109,731
SCAA Fund
$230,438
Parsons/Schwab
$151,515

Grant Support
Champlin Foundation
Operational Grant
$5,000
RI Foundation (Potters Fund)
Air Conditioning in Gift Shop
$6,000

Covid Support
Economic Disaster
Injury Grant
$5,000
Paycheck Protection
Forgivable Loan Program
$26,500

$15,000
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On the horizon for 2021 and beyond … our goals are not just
for this new year, but also for the future.
• Continue to renovate the SCAA galleries within the next two
years, including uncovering and restoring the first floor
gallery windows to enable new exhibit display options,
improve lighting, air conditioning and sound. All of which will
allow for the expansion in the use of the gallery space, juror
presentations and artistic talks.
• Develop community scholarship opportunities, including
high school seniors seeking higher education in the arts.
• Expand public/corporate sponsorships. It is good business
to support the arts.
• Enhance connections to you, our donors, members and
students through a robust educational program, member
benefits and donor opportunities.
• Continue to foster opportunities to connect the community
to art.
• Promote the purchase of original art from our exhibits, new
curated online art store and gift shop.
• Enhance our social media as a promotional tool for the
purchase of original art.
• Create Studio Handicap Accessibility, outdoor lighting and
security cameras.
• New 2021 Exhibit and Event Schedule.

Thank you for supporting us!
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